
SAFETY LEADERSHIP SERIES

WEEK #2

Mind on Task — Staying Present

This Weeks Leadership Objective

Help every worker understand how easily our attention can drift 
away from the task at hand, recognize when their mind is no longer 
fully engaged in the work, and develop the habit of intentionally 
bringing their focus back before distraction leads to a mistake or 
incident.

One Lesson. Seven Conversations. Lasting Change.

Being at work doesn't always mean your mind is on the work.
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